The General
Data Protection

Regulation (GDPR)
| Our approach to help you

We advise Swiss companies to apply an equivalent
compliance level as the European GDPR to be ready
for the upcoming Swiss FADP.
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Redstone Consulting Redstone Consulting Our unique network Redstone Consulting
of lawyers and e-Xpert Solutions

1. Gap analysis

Thanks to our methodology comprised of 13 domains distributed in We then create a roadmap
3 groups, we quickly reach an understanding of your main risks and for a pragmatic compliance.
gaps with the GDPR during dedicated Workshops with the project'’s

main stakeholders.

2. Compliance program

Redstone Consulting, and its partners will be able to help you
close the gaps identified in phase 1.
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Legal Governance Cybersecurity

— Writing and validation of data — Compliance program and project — Anonymisation, pseudonymisation,
protection notices management data encryption

— Identification of data — Defining strategy and governance — Implementation of technical solutions
processing legal basis for data protection for data protection

— Third party and supplier — Writing of procedures and policies — Draft and implementation of a data
contract review ~ Training and awareness breach/incident response process

— General conditions update — Creating an inventory of processing

— Implementation of a data activities
transfer strategy — Data lifecycle and retention processes

evaluation and creation

— Implementation of best practices for
the management of individuals' rights

— Data privacy risk assessments and
process definition

— Resource allocation for executing

the DPQO's tasks
3. Compliance maintenance
Our team offers you a External DPO services We also propose an annual audit of your compliance in
to partially or fully support you with data order to confirm that the previously identified as well as

protection and compliance with the GDPR. new gaps are addressed.



